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Introduction

For anyone working within the United
States Navy’s complex supply chain,
the name Navsup P 731 carries
significant weight. This publication is
the foundational document for the
Retail Supply (RSupply) system, which
serves as the lifeblood of logistics
support across naval units worldwide.
However, a manual is only as good as
the people who understand and apply
it. The Navsup P 731 Rsupply Force
User S Manual is not merely a
reference book; it is a daily operational
guide that empowers supply personnel
to manage inventory, process
requisitions, and ensure that
warfighters have the parts and
materials they need when they need
them. This article offers a
comprehensive walkthrough of this
essential manual, exploring its purpose,
structure, key processes, and best
practices for using it effectively.
Whether you are a new supply sailor or
a seasoned logistics professional,
mastering this manual is crucial for
maintaining readiness and efficiency in
the Navy’s retail supply operations.

Understanding Navsup P
731 and the RSupply Force
User's Manual

Before diving into the manual’s
specifics, it helps to understand the

and maintains a suite of publications
that standardize logistics procedures
across the fleet. Among these, Navsup
P 731 stands out as the primary
directive for the RSupply system, which
handles day-to-day inventory and
supply transactions at the unit level.

What is the Navsup P 731?

The Navsup P 731, officially titled
“RSupply Force User’s Manual,”
provides detailed instructions for
operating the Retail Supply system. It
covers everything from initial
requisition input to final inventory
adjustments. This publication replaces
older, paper-based supply manuals and
aligns with the Navy’s shift toward
automated, integrated supply chain
management. It is the single source of
truth for how supply technicians,
storekeepers, and logistics specialists
should enter data, process transactions,
and resolve discrepancies within the
RSupply software environment.

The Role of RSupply Force in
Navy Logistics

RSupply Force is the software platform
that drives the retail supply operations
described in the manual. Think of it as a
specialized enterprise resource
planning (ERP) system tailored for naval
units. It tracks stock levels, generates
requisitions, processes receipts, and
issues materials to end users. The
Navsup P 731 Rsupply Force User S
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training and reference to this manual,
users risk data entry errors, misrouted
requisitions, or stock-outs that can
directly impact mission capability. Thus,
the manual is not just a bureaucratic
formality; it is a vital instrument for
operational readiness.

Key Features and Contents
of the User's Manual

The manual is structured to guide users
from basic navigation to advanced
troubleshooting. Each chapter
addresses a specific aspect of supply
operations, ensuring that both new
hires and experienced operators can
find the information they need quickly.

Navigating the Manual:
Structure and Organization

The Navsup P 731 Rsupply Force
User S Manual is organized into
logical sections. Early chapters cover
system access, security protocols, and
basic navigation of the RSupply
interface. Subsequent chapters dive
into transaction codes, item master
data, and document numbering
conventions. Later sections address
exception processing, reporting tools,
and interface with higher-level supply
systems like the Navy Enterprise
Resource Planning (N-ERP). The manual
includes tables, flowcharts, and sample
screenshots to clarify complex
procedures. An index and glossary help
users quickly locate terms like “SEA (
Stock due in )” or “RCT ( Receipt and
Control Transaction ).”

Core Processes:
Requisitioning, Receipt, and
Issue

At the heart of the manual are the
three core supply processes every user

must master:

e Requisitioning: The manual
explains how to create purchase
requests and stock replenishment
orders within RSupply. It details
required data fields such as
National Item Identification
Number (NIIN), unit of issue, and
priority designators. The
guidance ensures that
requisitions are correctly coded
to avoid delays.

e Receipt: When material arrives,
the user must update inventory
records. The manual walks
through receiving transactions,
including overage, shortage, and
damage documentation. It also
covers how to handle
discrepancies through the
appropriate adjustment codes.

e Issue: Whether issuing to an
individual sailor or a department,
the manual provides step-by-step
instructions for generating issue
documents, updating balances,
and maintaining audit trails. It
emphasizes the importance of
accurate issue transactions to
maintain stock integrity.

Inventory Management and
Stock Control Procedures

Beyond transactional processing, the
Navsup P 731 Rsupply Force User S
Manual dedicates significant content
to inventory management. It explains
how to perform physical inventories,
reconcile counted quantities with
system balances, and process inventory
adjustments. The manual also
discusses stock rotation, shelf-life
management, and disposal of excess or
obsolete material. Inventory managers
will  find detailed instructions for
analyzing demand history and setting
reorder points, ensuring that stock
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levels are optimized without exceeding
authorized allowances.

Who Should Use the
Navsup P 731 Manual?

The manual is not exclusive to supply
specialists. It has relevance for a broad
range of personnel involved in logistics
and material management within the
Navy.

Training and Certification
Requirements

All new supply ratings (SK, LS, etc.)
must complete formal training that
includes the content of the Navsup P
731 Rsupply Force User S Manual.
The manual is a primary reference for
the RSupply certification exams. Even
experienced personnel refer to it when
learning new software updates or when
transitioning between different types of
units (e.g., from a shore base to an
aviation squadron). Commanding
officers and supply officers also rely on
the manual to understand the
procedures their staff should follow,
enabling better oversight and quality
assurance.

Daily Operational Use for
Supply Personnel

On any given day, a storekeeper might
use the manual to diagnose why a
requisition is stuck in “processing”
status or to verify the correct
transaction code for a lateral supply
transfer. The manual also serves as a
troubleshooting guide for common error
messages within RSupply. Because the
system is updated periodically, the
manual includes change notices that
keep users informed about new

Force User S Manual is the desk
reference that every supply department
should have readily accessible, both in
print and as a digital file.

How to Access and Utilize
the Manual Effectively

Knowing where to find the manual and
how to use it efficiently can save hours
of frustration.

Digital vs. Print Versions

The official version of the Navsup P
731 Rsupply Force User S Manual is
distributed electronically via the
NAVSUP Publications Library and the
RSupply training portal. Most
commands maintain a digital copy on
their local network, searchable by
keyword. Some units also keep a
printed binder for situations where
computer access is limited, such as
during drills or deployment. When using
the digital version, users can take
advantage of hyperlinks that jump
between sections, making cross-
referencing much faster than flipping
through printed pages.

Integrating with RSupply
System Training

To maximize the manual’s value, it
should be used in conjunction with
hands-on training. Many commands run
periodic workshops where new users
follow the manual’'s steps while
performing live transactions in a
training environment. Supervisors often
assign specific chapters as pre-reading
before practical exercises. This blended
approach helps users internalize the
procedures rather than merely
memorizing steps. The Navsup P 731
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documents that instructors can use to
simulate real-world challenges.

Best Practices for Following
RSupply Force Procedures

Even with a well-written manual, users
can fall into common traps. Developing
good habits ensures accuracy and
efficiency.

Common Errors and How to
Avoid Them

One frequent mistake is entering
incorrect transaction codes, which can
cause requisitions to route to the wrong
supply node. The manual’s transaction
code table should be bookmarked.
Another issue is failing to validate item
data before receipt, leading to
mismatches between physical stock
and system records. The manual
emphasizes the use of validation
screens and cross-references such as
the Federal Logistics Information
System (FLIS). Users should always
double-check National Stock Numbers
(NSNs) and authorized supply sources
before pressing “submit.” The Navsup
P 731 Rsupply Force User S Manual
also warns against skipping the
“acknowledgment” step in the receipt
process, which can cause backorders to
remain open incorrectly.

Audits and Compliance

Supply departments are subject to
regular audits by NAVSUP teams and
Inspector General offices. Auditors use

the Navsup P 731 Rsupply Force
User S Manual as the benchmark for
evaluating compliance. Units that follow
the manual precisely tend to pass
audits with fewer discrepancies.
Managers should periodically review
transaction logs against the manual’s
requirements. For example, the manual
specifies that all inventory adjustments
must be accompanied by a justification
code; auditors will flag any adjustments
missing this field. By making the
manual the standard operating
procedure, commands can maintain a
high level of readiness and financial
accountability.

Conclusion: The Value of
Mastering Navsup P 731

The Navsup P 731 Rsupply Force
User S Manual is more than a
document; it is a strategic asset for the
Navy’s supply chain. Mastering its
content reduces errors, increases
efficiency, and ultimately ensures that
sailors and equipment receive the
support they need in a timely manner.
Whether you are a novice learning
transaction codes or a seasoned leader
reviewing compliance, this manual
belongs on your desk and in your
workflow. By investing time in
understanding and consistently
applying the procedures outlined in the
Navsup P 731, supply personnel
contribute directly to mission success
and the overall effectiveness of the
fleet. The manual is your roadmap—use
it well.



