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An Unconventional
Hero: The Start of
Moist von Lipwig’s
Journey

Terry Pratchett’'s Going Postal is a
landmark novel in the Discworld series, and
its first part sets the stage for one of the
most memorable character arcs in modern
fantasy. When readers pick up Terry
Pratchett Going Postal Part 1, they are
immediately thrown into a world where the
postal service has become a dusty,
forgotten institution and where the main
protagonist, Moist von Lipwig, is a
charming con man given an impossible
choice: either reform the Ankh-Morpork
Post Office or face a significantly shorter
life expectancy. This opening section
masterfully blends sharp satire, witty
dialogue, and a surprisingly deep
exploration of redemption. In this article,
we will dive into the narrative, themes, and
significance of this first part, showing why
it remains a fan favorite and a brilliant
entry point for new Discworld readers.

Setting the Scene:
Ankh-Morpork’s
Forgotten Institution

The Discworld city of Ankh-Morpork, under
the pragmatic rule of Lord Vetinari, is a
place where progress and tradition clash
constantly. In Going Postal’s opening
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chapters, Pratchett paints a vivid picture of
the city’s technological shift: the clacks—a
semaphore-based communication
network—has rendered the old postal
service obsolete. The central post office
building is a towering, crumbling
monument to neglect, stuffed with
undelivered letters that seem to have
taken on a life of their own. This setting is
crucial for Terry Pratchett Going Postal
Part 1, as it establishes the scale of the
challenge Moist von Lipwig will face.
Pratchett’s description of the building’s
decaying grandeur is both hilarious and
poignant: it is a physical manifestation of
bureaucracy left to rot, a perfect target for
the author’s satire of both government
inefficiency and the relentless march of
technology.

The Arrival of Moist von Lipwig

Moist von Lipwig is introduced as a prisoner
on the verge of execution. He is a master
of forgery, fraud, and manipulation—a man
who has lived by his wits and always
stayed one step ahead of the law. But
Vetinari, the Patrician, has other plans. In a
scene that perfectly captures the novel’s
tone, Vetinari offers Moist a reprieve:
instead of hanging, he will become the new
Postmaster General of Ankh-Morpork. The
catch? If he fails, he will be killed. If he tries
to run, he will be killed. If he does anything
remotely clever, he will be killed. This high-
stakes premise is the engine that drives
Terry Pratchett Going Postal Part 1.
Moist, ever the opportunist, quickly realizes
that the only way to survive is to actually
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try to make the postal service work—a
thought that terrifies him almost as much
as the gallows.

Plot Summary of Part
1: From Gallows to
Grand Plans

The opening chapters of Going Postal follow
Moist from his dramatic near-execution to
his reluctant acceptance of the postmaster
position. He is given a golden stamp—a
symbol of his office—and a golem named
Pump to act as his parole officer and
protector (and enforcer). Together they
enter the decrepit post office, where letters
pile up in vast, dusty halls. Moist meets the
few remaining employees: the elderly, loyal
junior postman Stanley Howler, who has an
obsessive love of pins; and the eccentric,
grumpy senior postman Toliver Groat, who
refuses to let go of the past. These
characters add warmth and humor to the
story, highlighting the human cost of the
clacks’ dominance.

Part 1 of the novel also introduces the
antagonistic force: the Grand Trunk
Company, which owns and operates the
clacks. Its charismatic but ruthless chief
executive, Reacher Gilt, becomes Moist's
primary adversary. Gilt represents
unchecked corporate power and the
willingness to destroy anything—or
anyone—that threatens profit. The initial
conflict is set when Moist begins to
understand that the clacks network is not
just a superior technology; it is a monopoly
maintained by sabotage, intimidation, and
murder. This revelation transforms Moist’s
mission from mere survival into something
more meaningful: a battle against
institutional corruption.

Understanding the Clacks and
Their Role

To fully appreciate Terry Pratchett Going
Postal Part 1, it is essential to understand
the clacks system. Pratchett modeled it
after the optical telegraph networks of the
19th century, but with Discworld
twists—including the use of golems and
semaphore towers. The clacks have
become the backbone of Ankh-Morpork’s
communications, but they are controlled by
a secretive company that engages in price-
fixing, bribery, and even murder to
suppress competition. In Part 1, Moist
learns that the post office was deliberately
ruined by the Grand Trunk Company to
eliminate a rival. This corporate conspiracy
gives the story a surprisingly modern edge,
critiquing monopolies and the erosion of
public services—a theme that resonates
strongly today.

Character
Development: The
Unlikely Hero Emerges

One of the greatest strengths of Terry
Pratchett Going Postal Part 1 is the
character growth of Moist von Lipwig. At
first, he is entirely selfish, viewing the
postmaster job as a short-term scam to
avoid death. He plans to pocket what little
money remains, abandon the staff, and
escape. But gradually, the sheer absurdity
of the situation—combined with the earnest
dedication of employees like Stanley and
the quiet wisdom of the golem
Pump—begins to change him. Pratchett
masterfully shows Moist rediscovering a
sense of purpose. When he realizes that
the letters in the post office are not just
paper but contain the hopes, fears, and
dreams of real people, he feels a flicker of
responsibility. This transformation is
gradual and believable, never tipping into
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saccharine sentimentality. By the end of
Part 1, Moist has started to believe that he
might actually be able to make a
difference—and that belief is both terrifying
and exhilarating to him.

The Role of Golems in the
Narrative

Pump the golem is far more than a simple
enforcer. In Terry Pratchett Going
Postal Part 1, golems serve as a symbol
of oppressed labor and the power of taking
initiative. Pump is bound by his
“instructions” but also shows traces of free
will, especially in his interactions with
Moist. Later in the story, golems become a
key resource for rebuilding the post office,
but in Part 1, Pump’s presence forces Moist
to confront his own ethical shortcomings.
The golem’s quiet persistence and the
words written on his head (“PROTECT HIM")
create a constant reminder that Moist’s
survival is not just about his own
cleverness—it is tied to the trust (or lack
thereof) placed in him by others.

Satire and Humor:
Pratchett’s Signature
Touch

Going Postal is one of Pratchett’s most
openly satirical novels, and Part 1 lays the
foundation with sharp observations about
business, government, and human nature.
For instance, the scene where Moist is
forced to listen to a detailed lecture on
postal regulations (delivered by a bored
clerk) is hilarious in its depiction of
bureaucratic absurdity. Likewise, the
character of Reacher Gilt is a perfect
parody of the modern CEO: charming,
ruthless, and always surrounded by
sycophants. The humor in Terry Pratchett
Going Postal Part 1 is not just there for
laughs; it drives home serious points about

how easily power can be abused when
there is no accountability. Yet Pratchett
never lectures the reader. Instead, he lets
the absurdity speak for itself, trusting his
audience to see the parallels with real-
world institutions.

Wordplay and Language

Fans of Pratchett know that his wordplay is
unparalleled, and Going Postal is no
exception. The title itself is a pun on “going
postal” (losing control and becoming
violent), but Pratchett gives it new meaning
as the postal service literally comes back to
life. In Part 1, we are introduced to
concepts like “clacks” (a play on both
“clack” sounds and “clacks” as slang for
telegraphs) and the “Golem Trust.” The
dialogue sparkles with wit, and even minor
characters get memorable lines. This
linguistic creativity keeps the reading
experience fresh and engaging,
encouraging rereads to catch every clever
reference.

Themes Explored in
Part 1

Several major themes emerge in the first
part of Going Postal, setting up the rest of
the novel:

* Redemption and Second
Chances: Moist’s entire arc begins
with a second chance he does not
deserve. Part 1 explores whether a
fundamentally dishonest person can
change, and if so, what it takes.

e Technology vs. Tradition: The
clash between the clacks and the
postal service is not just about
speed; it is about the value of
personal connection and the dangers
of monopolizing information.

e Corporate Greed: The Grand Trunk
Company represents the worst of
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capitalism: exploitation, corruption,
and a willingness to ruin lives for
profit.

e The Power of Bureaucracy: The
post office is a symbol of failed
systems, but also of potential
renewal. Pratchett shows that
bureaucracy, when infused with
genuine purpose, can become a force
for good.

These themes are woven into the narrative
seamlessly, never feeling forced. Terry
Pratchett Going Postal Part 1 uses the
fantastic elements of Discworld to
comment on real-world issues in a way that
is both entertaining and thought-provoking.

Why Part 1 Matters for
New Readers

For those unfamiliar with the Discworld
series, Going Postal is often recommended
as a starting point, and Part 1 is the hook.
It introduces characters, world-building,
and humor without requiring knowledge of
earlier books. The story is self-contained,
yet it connects to larger Discworld themes
and reappearing characters (Lord Vetinari,
for instance, is a major figure throughout
the series). In Terry Pratchett Going
Postal Part 1, readers get a taste of
everything Prachett does best: sharp social
commentary, lovable flawed protagonists,
and a plot that moves at a brisk pace. By
the end of the first few chapters, the reader
is invested in Moist’s success and eager to
see how he will overcome the seemingly
insurmountable obstacles.

The Adaptation: From Page to

Screen

Part 1 also set the stage for a popular
television adaptation. In 2010, Sky One
aired a two-part adaptation of Going Postal,
with David Suchet as Vetinari, Charles
Dance as the voice of Death, and Richard
Coyle as Moist von Lipwig. The first part of
the adaptation covers exactly the material
described here: Moist’'s escape from
execution, his arrival at the post office, and
his first encounters with the clacks. The
visual depiction of the decaying post office
and the clacks towers brought Pratchett’s
world to life for a new audience. Fans of the
book appreciated how faithfully the spirit of
Terry Pratchett Going Postal Part 1
was captured, even as some subplots were
condensed for television.

Conclusion

Terry Pratchett Going Postal Part 1 is a
masterclass in storytelling. It introduces a
protagonist who is both infuriating and
sympathetic, a setting that is richly
imagined and deeply satirical, and a
conflict that touches on timeless issues of
power, redemption, and communication.
Pratchett’s ability to weave humor and
humanity into every paragraph ensures
that readers are not just entertained but
also challenged to think. Whether you are
new to Discworld or a longtime fan
returning for another read, the opening
chapters of Going Postal offer a perfect
blend of wit, warmth, and wisdom. They
remind us that even in a world of clacks
and golems, a person can change—and
sometimes a genuine stamp on a letter can
mean more than the fastest message ever
sent.



