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Nr Narayana Murthy Biography

Introduction: The
Visionary Who
Redefined Indian IT

Few names in the history of Indian
entrepreneurship  command  as
much respect and admiration as N.
R.  Narayana  Murthy .  Often
referred  to  as  the  father  of  the

Indian  information  technology
sector,  Murthy co-founded Infosys
in 1981 with six colleagues and a
modest capital of just $250. What
started as a small software firm in
a  cramped  Pune  apartment  grew
into  a  global  technology  giant,
putting India  firmly  on the world
map of innovation and outsourcing.
But  the  Nr  Narayana  Murthy
biography  is  more  than  just  a



corporate  success  story—it  is  a
masterclass in humility, ethics, and
relentless  perseverance.  This
article  delves  deep  into  the  life,
principles, and enduring impact of
a man who transformed an entire
industry  and  inspired  millions  of
young Indians to dream big.

Understanding the journey of N. R.
Narayana  Murthy  requires
looking beyond balance sheets and
quarterly profits. His life reflects a
unique blend of  intellectual  rigor,
social  responsibility,  and  an
unwavering commitment to values.
From  his  early  days  in  a  small
village  in  Karnataka  to  becoming

one of the most respected voices in
global  business,  his  story  offers
timeless lessons for entrepreneurs,
leaders, and students alike.

Early Life and
Education

Humble Beginnings in
Melukote

Nagavara  Ramarao  Narayana
Murthy  was  born  on  August  20,
1946, in the town of Melukote in
Karnataka, India. His father was a
school teacher, and his mother was
a  homemaker.  Growing  up  in  a
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modest household, Murthy learned
the values of hard work, simplicity,
and discipline from an early  age.
The environment in which he was
raised had a profound influence on
his  character.  Despite  financial
constraints,  his  family  placed  a
strong  emphasis  on  education.

M u r t h y  a t t e n d e d  a  l o c a l
government  school,  where  he
excelled  in  mathematics  and
science.  His  inquisitive  mind  and
hunger  for  knowledge  set  him
apart.  After  completing  his  early
schooling, he moved to Mysore for
higher studies. He enrolled at the
National  Institute  of  Engineering,

Mysore,  where  he  earned  a
bachelor's  degree  in  electrical
engineering in 1967. This was just
the  beginning  of  a  l i fe long
fascination with technology and its
potential  to  solve  real-world
problems.

Postgraduate Studies and
Early Career

After  his  undergraduate  studies,
Murthy pursued a master’s degree
in  electrical  engineering  at  the
Indian Institute of Technology (IIT)
Kanpur,  one  of  India's  premier
institutes.  He  graduated  in  1969.
His  t ime  at  I IT  Kanpur  was



transformative;  it  exposed  him to
cutting-edge  computing  and
software  development,  fields  that
were still in their infancy in India.
He also developed a strong sense of
social responsibility, influenced by
the socialist ideals prevalent among
intellectuals at the time.

His first job was as a chief systems
programmer at the Indian Institute
of  Management  Ahmedabad  (IIM-
A). During his tenure, he designed
and  implemented  a  time-sharing
operating system for the institute's
computer  center.  This  experience
gave  him  invaluable  insights  into
the emerging software industry and

the  cha l lenges  o f  bu i ld ing
technology  infrastructure  in  a
resource-constrained  environment.
He  later  worked  as  a  software
consultant and also founded a small
company called Softronics,  which,
though  short-lived,  taught  him
crucial  lessons  about  business
failures  and  resilience.

The Birth of Infosys

From an Apartment to a
Global Enterprise

In  1981,  along  with  six  other
software  professionals—Nandan
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Nilekani ,  S .  D.  Shibulal ,  S .
Gopalakrishnan,  K.  Dinesh,  Ashok
A r o r a ,  a n d  N .  S .
Raghavan—Narayana  Murthy  co-
founded  Infosys  Consultants
Private Limited. The initial capital
of  $250  was  borrowed  from  his
wife, Sudha Murthy. The early days
were fraught with challenges: lack
of  infrastructure,  bureaucratic
hurdles,  and  a  skeptical  business
environment.  The  team  worked
tirelessly,  often  sleeping  in  the
office  and  eating  simple  meals,
driven  by  a  shared  dream  of
creating  a  world-class  software
company  from  India.

The  turning  point  came  in  the
mid-1980s when Infosys secured a
pro ject  f rom  the  Amer ican
company Data Basics Corporation.
This international exposure helped
the  company  build  credibility.
Murthy's vision was clear: Infosys
would be a company that delivered
high-quality  software  solutions
while  adhering  to  the  highest
standards of corporate governance
and  transparency.  This  ethos
became  the  bedrock  o f  the
organization.

Overcoming Early



Hardships

The  1980s  were  a  per iod  of
struggle for Infosys. The Indian IT
industry  was yet  to  take off,  and
the domestic market offered little
opportunity.  Murthy and his team
faced cash flow problems, difficulty
in  hiring  skilled  talent,  and  stiff
competition  from  multinationals.
However,  Murthy’s  leadership
sty le—calm,  res i l ient ,  and
ethical—kept  the  team motivated.
He  famously  insisted  on  paying
salaries  on the first  day of  every
month, even if it meant borrowing
money.  This  commitment  to
employees  built  immense  loyalty

and  trust.

The real breakthrough happened in
1990 when Infosys won a project
from a Swiss client. This paved the
way for a series of contracts from
E u r o p e a n  a n d  A m e r i c a n
companies.  By  the  time  Infosys
went public in 1993, it had already
established a strong reputation for
quality  and  reliability.  The  Initial
Pub l i c  O f fe r ing  ( IPO)  was
oversubscribed,  marking  the
beginning of a new era for Indian
IT.
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Leadership and Core
Philosophy

The Infosys Way: Values
and Governance

What  truly  distinguishes  the  Nr
Narayana  Murthy  biography  is
his  unwavering  commitment  to
corporate  governance.  At  a  time
when  business  ethics  were  often
compromised for short-term gains,
Murthy  institutionalized  a  culture
of  transparency,  accountability,
and  fairness.  He  introduced
employee  stock  option  plans
(ESOPs)  in  1994,  making  many

employees  millionaires.  This
practice  not  only  motivated  the
workforce  but  also  aligned  their
interests  with  the  company’s
growth.

Murthy  served  as  the  CEO  of
Infosys from 1991 to 2002 and as
Chairman and Chief  Mentor  until
2011.  Under  his  leadership,  the
company  became  the  first  Indian
company to list on the Nasdaq in
1999.  He  also  championed  the
concept of "Global Delivery Model,"
which  allowed  Infosys  to  deliver
high-quality  software  services
remotely,  dramatically  reducing
costs for clients while maintaining



excellence.

Leading with Integrity

Murthy’s leadership philosophy can
be summarized in his own words:
“In  God  we  trust,  everyone  else
must bring data to the table.” He
believed  in  meritocracy  and
encouraged  open  communication.
He  was  known  for  his  frugal
lifestyle,  often  traveling  economy
class  and  using  public  transport
even after he became a billionaire.
This  s impl ic i ty  earned  h im
immense  respect  from  employees
a n d  p e e r s  a l i k e .  H e  a l s o
emphasized  the  importance  of

innovation, research, and long-term
thinking over short-term profits.

Contributions
Beyond Infosys

Philanthropy and Social
Initiatives

Af ter  re t i r ing  f rom  ac t i ve
management  of  Infosys,  Murthy
turned his attention to philanthropy
and public service. He and his wife,
Sudha  Murthy,  established  the
Infosys Foundation in 1996. The
foundation  works  in  the  areas  of
education,  healthcare,  rural
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development,  and the arts.  It  has
built  hospitals,  libraries,  and
schools  across  India,  focusing  on
underprivileged  communities.  The
foundation  also  supports  disaster
relief and reconstruction efforts.

In  2012,  the  Murthys  announced
the  formation  of  the  Murthy
Foundation  to  further  their
philanthropic  goals.  Through  this
foundation,  they  have  contributed
generously  to  institutions  like
Harvard  University,  where  they
endowed  the  Narayana  Murthy
Chair,  and the Indian Institute of
S c i e n c e .  T h e i r  g i v i n g  i s
characterized  by  a  focus  on

m e a s u r a b l e  i m p a c t  a n d
sustainability.

Advocacy for Education and
Entrepreneurship

Murthy has been a vocal advocate
for  reforming  India’s  education
system to promote critical thinking,
creativity,  and  entrepreneurship.
He  has  served  on  the  boards  of
s e v e r a l  u n i v e r s i t i e s  a n d
international  organizations,
including  the  United  Nations
Foundation. He frequently delivers
lectures  at  business  schools  and
public forums, sharing his insights
on innovation, leadership, and the



future of technology.

He has also written books such as
The  India  Way:  How  India’s  Top
B u s i n e s s  L e a d e r s  A r e
Revolutionizing Management  (with
co-author Peter Cappelli) where he
outlines  the  unique  management
practices  that  have  made  Indian
companies  globally  competitive.
His  ideas  continue  to  influence
young entrepreneurs who aspire to
build values-driven businesses.

Awards, Recognition,

and Legacy

National and International
Honors

Narayana  Murthy  has  received
numerous  accolades  for  his
contributions  to  business  and
society.  The  Government  of  India
awarded him the Padma Shri  in
2000 and the Padma Vibhushan
in 2008, two of the highest civilian
honors in the country. He has also
been listed among Time magazine’s
list  of  the  “100  most  influential
people in the world.” In 2023, he
was  inducted  into  the  American
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Academy of Arts and Sciences, a
testament to his global impact.

Beyond the  awards,  his  legacy  is
v is ib le  in  the  thousands  o f
companies and startups that have
followed  the  Infosys  model  of
ethical  growth.  He  is  of ten
consulted  by  governments  and
policymakers  on issues  related to
technology,  education,  and
economic  development.

The Infosys Legacy

Under  Murthy’s  stewardship,
Infosys grew from a small startup
to a multi-billion dollar corporation

employing  over  300,000  people.
The  company  spawned  countless
entrepreneurs  who  left  to  start
their  own  ventures,  creating  a
vibrant  ecosystem  in  Bengaluru
and  beyond.  The  term  “Infosys
alumni”  is  now  synonymous  with
leadership  excellence  in  the  tech
world. The company’s success also
paved the way for other Indian IT
firms like TCS, Wipro, and HCL to
expand globally.

Personal Life and
Simple Habits

Murthy  is  married  to  Sudha



Murthy,  a  renowned  author  and
philanthropist. The couple has two
children:  son  Rohan  Murthy,  an
entrepreneur,  and  daughter
Akshata Murthy, who is married to
British Prime Minister Rishi Sunak.
Despite  his  family’s  enormous
wealth  and  global  connections,
Murthy leads a remarkably simple
life.  He  continues  to  live  in  a
modest home in Bengaluru, reads
vorac ious ly ,  and  fo l lows  a
disciplined routine. His tencities to
his  roots  and  his  disdain  for
ostentation  have  made  him  a
beloved  figure  across  India.

Key Takeaways from
N. R. Narayana
Murthy’s Journey

Values over Valuations:
Murthy demonstrated that
long-term success is built on a
foundation of ethics,
transparency, and trust.
Resilience Through
Adversity: The early
struggles of Infosys prove that
persistence and teamwork can
overcome any obstacle.
Sharing Wealth: By
introducing ESOPs and
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building a philanthropic
foundation, he showed that
wealth is meaningful only
when shared.
Continuous Learning:
Despite his achievements,
Murthy remains a lifelong
learner, constantly reading
and reflecting on new ideas.
Social Responsibility: He
believes that businesses
should contribute to nation-
building and the welfare of
the underprivileged.

Conclusion: The Man
Who Gave India
Confidence

The  Nr  Narayana  Murthy
biography is much more than the
c h r o n i c l e  o f  a  s u c c e s s f u l
businessman. It is the story of an
ordinary  man  who  achieved
extraordinary  things  through
integrity,  hard  work,  and  an
unwavering belief in the power of
ideas. He helped transform India’s
image from a developing nation to
a  global  hub  for  technology  and
innovation. His life reminds us that



true  success  is  not  measured  by
personal wealth alone, but by the
positive  difference  one  makes  in
the  lives  of  others.  For  aspiring
entrepreneurs,  leaders,  and

dreamers  everywhere,  Narayana
Mur thy  rema ins  a  gu id ing
light—proof  that  with  the  right
values,  even  the  most  audacious
dreams can become reality.


