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Sample Case Study
Interview
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Mastering the Case
Interview: Essential
Sample Questions and
Strategies

Imagine you are sitting in a stark, glass-walled
conference room. Across the table, a senior
consultant folds her hands and says, “Our client, a
mid-sized airline, has seen a 15% drop in profits over
the last two quarters. Their market share is stable,
but costs are rising. What would you do?” Your heart
races, your mind scrambles. This is the classic
moment every aspiring consultant, product manager,
or strategist faces: the case study interview. Whether
you are preparing for McKinsey, Google, or a top
MBA program, understanding Sample Case Study
Interview Questions is your key to demystifying
this high-stakes format. In this article, we’ll explore
what makes a strong case interview response, walk
through several common question archetypes, and



provide you with actionable frameworks—all
without a single formulaic “right answer.”

What Exactly Is a Case Study Interview?

A case study interview is a live problem-solving
simulation. Unlike traditional Q&A sessions, you are
given a business scenario—often vague or
incomplete—and expected to analyze it, ask
clarifying questions, build a hypothesis, and propose
a reasoned recommendation. Interviewers evaluate
not just the final answer, but your thought process,
structure, and communication. The best candidates
treat it as a collaborative dialogue rather than a test.

Case interviews are widely used by management
consulting firms (McKinsey, BCG, Bain), technology
companies (Amazon, Google for product roles),
investment banks, and even some startups. The
questions typically fall into a few broad categories:
profitability analysis, market entry, pricing strategy,
growth strategy, and operations improvement. By
studying Sample Case Study Interview Questions
from each type, you can train your mind to think on
its feet.

Why Sample Case Study Interview
Questions Matter for Your Preparation

Many candidates make the mistake of memorizing
frameworks like PESTLE, SWOT, or Porter’s Five
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Forces. While these are useful, interviewers quickly
spot a rigid, one-size-fits-all approach. The real value
of reviewing sample questions is learning how to
adapt your thinking to new contexts. Sample
questions help you:

Build mental agility: Practicing diverse
scenarios keeps you from freezing under
pressure.
Identify common traps: Many candidates
miss obvious data points or assume too much.
Develop your own style: You learn to blend
structure with creativity.
Improve time management: Most cases last
30–45 minutes; sample practice teaches
pacing.

Below we break down several  authentic ,
representative Sample Case Study Interview
Questions across different business domains. Each
example includes insights into what the interviewer
is looking for and how to approach it.

Category 1: Profitability and Cost
Analysis Questions

Sample Question: “A regional coffee chain’s
profits have declined 20% year-over-year while
revenues remain flat. Diagnose the issue.”

Why this question works: Profitability cases are



classics because they test your ability to break down
revenue and cost drivers. A smart candidate
immediately asks for a profit equation: Profit =
(Price × Volume) – (Fixed Costs + Variable Costs).

How to approach:

Clarify: “Are we looking at same-store sales1.
or total chain? Have they changed their menu
or pricing recently? Are costs from labor,
ingredients, or rent?”
Structure: Use a profit tree. Revenues might2.
be flat due to lower traffic offset by higher
prices. Costs could be rising because of
supply chain inflation or wage increases.
Hypothesis: “I suspect the issue is on the cost3.
side, specifically variable costs like coffee
beans or labor, because revenues are flat. Let’s
look at cost per cup.”
Recommendation: If variable costs are high,4.
consider renegotiating supplier contracts or
adjusting portion sizes. If fixed costs (rent)
are high, explore store closures or subleasing.

Interviewer tip: Always quantify. Instead of saying
“costs are high,” ask for specific numbers or estimate
if not provided. Show you’re comfortable with math
and assumptions.
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Category 2: Market Entry and Expansion
Questions

Sample Question: “A US-based organic snack
company wants to enter the Indian market.
Should they?”

Why this question works: Market entry cases test
your external analysis and risk assessment. They are
less about calculations and more about qualitative
reasoning.

How to approach:

Clarify: “What is the company’s current size?1.
Do they have a unique product? Do they want
to manufacture locally or export? What is the
Indian regulatory environment for organic
foods?”
Structure: Evaluate market attractiveness2.
(size, growth, competition), company
readiness (brand, supply chain, capital), and
barriers (tariffs, cultural tastes, distribution).
Hypothesis: “Given rising health3.
consciousness in India’s urban centers, the
market seems promising. However, the
biggest challenge is distribution—India’s
retail is fragmented. I’d recommend a phased
entry through e-commerce or partnerships
with local supermarkets.”
Recommendation: Maybe start with a pilot in4.



two metro cities, then scale. Also consider
joint ventures to navigate regulations.

Interviewer tip: Watch out for confirmation bias.
Don’t automatically say “yes” just because the client
wants to expand. Show balanced thinking by listing
risks like local competitors or supply chain
complexities.

Category 3: Pricing Strategy Questions

Sample Question: “A pharmaceutical company
has developed a new, non-addictive painkiller.
How should they price it?”

Why this question works: Pricing cases combine
economics with strategy. They require understanding
of value-based pricing, competitor benchmarks, and
regulation.

How to approach:

Clarify: “Is this a prescription or OTC drug?1.
Who is the payer—patients, insurers,
government? Are there existing alternatives
like ibuprofen or opioids?”
Structure: Three factors—costs, competition,2.
and customer value. Compute a break-even
price. Then compare to existing painkillers.
Finally, estimate willingness-to-pay for a non-
addictive formulation.
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Hypothesis: “Given that addiction is a major3.
social cost, patients and insurers may pay a
premium. If competitors charge $2 per pill,
I’d start around $3, but I need to confirm with
a willingness-to-pay study. Alternatively,
consider a subscription or value-based
contract with hospitals.”
Recommendation: A tiered launch—price4.
high for early adopters (chronic pain patients)
then lower as generic competition emerges.

Interviewer tip:  Don’t  neglect the payer
perspective. In healthcare, the person who uses the
drug (patient) often isn’t the one paying. Discuss
reimbursement and insurance coverage.

Category 4: Growth Strategy and New
Product Questions

Sample Question: “A social media platform for
professionals is seeing slowing user growth.
Propose a strategy to accelerate growth.”

Why this question works: Growth cases are
common in tech and consulting. They test your
understanding of user acquisition, retention, and
monetization.

How to approach:

Clarify: “Which segment is slowing—new1.



users or active users? Are we losing users
after signup? What are our competitors
doing? Is the platform free or freemium?”
Structure: Use a funnel—awareness,2.
acquisition, activation, retention, referral,
revenue (AARRR). Identify which stage is
weakest.
Hypothesis: “If retention is fine but3.
acquisition is low, we need better marketing
or referrals. If retention is dropping, the
product lacks engagement. For a professional
network, perhaps we need more value-added
content, job listings, or learning tools.”
Recommendation: Launch a referral program4.
that rewards both referrer and referee with
premium features. Also, partner with
universities or companies to onboard new
grads. Consider a freemium tier with limited
networking.

Interviewer tip: Avoid generic suggestions like
“improve marketing.” Be specific: “Run a LinkedIn-
style ‘People You May Know’ campaign using email
invites, but only if we have strong network effects.”

Category 5: Operations and Process
Improvement Questions

Sample Question: “An Amazon warehouse has a
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25% increase in order error rates (wrong items
shipped). What is causing it, and how would you

fix it?”

Why this question works: Operations cases test
process thinking and root cause analysis. They
mirror real consulting work in logistics or
manufacturing.

How to approach:

Clarify: “When did the error rate spike? Has1.
there been a change in staffing, technology, or
supplier? Are errors concentrated in certain
SKUs or shifts?”
Structure: Map the order fulfillment process:2.
receive → shelve → pick → pack → ship.
Check each step for failure points. Common
causes: new hires not trained, barcode
scanners malfunctioning, reorganizing shelves
without updating locations.
Hypothesis: “I suspect the pickers are making3.
mistakes because of a recent change in
inventory layout. Let’s compare error rates
before and after the layout change.”
Recommendation: If the hypothesis holds,4.
implement better labeling, zone-picking, or
automated verification. Also, set up a real-
time feedback system to catch errors before
shipment.



Interviewer tip: Show that you can prioritize. Don’t
try to fix everything. Identify the most impactful root
cause first, then propose a simple, cost-effective
solution.

How to Structure Your Response to Any
Sample Case Study Interview Question

Regardless of the question type, follow a consistent,
transparent structure:

Restate and clarify: Confirm your
understanding of the problem. Ask 2–3
clarifying questions.
Define your framework: Explain the
approach you’ll take (e.g., profit tree, 4Ps,
AARRR).
Gather data: Ask for specific numbers or
make reasonable assumptions. “Let’s assume
the market is $500M and growing 5%
annually.”
Analyze and hypothesize: Walk through
each branch of your framework. Use
calculations if needed.
Recommend: Provide a clear, actionable
recommendation with a rationale and
potential risks.
Summarize: Recap in 2–3 sentences.

This flow works for nearly all Sample Case Study
Interview Questions. The more you practice, the
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more natural it becomes.

Common Pitfalls to Avoid When
Answering Case Questions

Even with strong analytical skills, many candidates
fall into these traps:

Jumping to conclusions: Never propose a
solution before exploring the data.
Being too rigid: If the interviewer gives you
unexpected information, adjust your
framework—don’t ignore it.
Neglecting the qualitative side: Numbers
matter, but so do customer sentiment, brand
perception, and organizational culture.
Poor time management: Spend too long on
one branch and you won’t finish the synthesis.
Forgetting to synthesize: At the end, give a
simple, memorable answer. Executives want
clarity, not complexity.

How to Practice Using Sample Case Study
Interview Questions Effectively

To build mastery,  don’ t  just  read sample
questions—simulate the environment. Pair up with a
friend or use online case interview platforms.
Record yourself. Focus on these activities:

Drill the math: Practice quick mental1.



estimates, percentages, and break-even
analysis.
Learn 2–3 core frameworks: Profitability,2.
market entry, and merger & acquisition
frameworks are enough. Customize them


