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532 Ford Square Baler

The 532 Ford Square Baler: A
Comprehensive Guide to a Classic
Hay Making Machine

In the world of hay and forage equipment, few names
carry the weight of tradition and reliability that Ford
does. Among the many implements that have dotted
the  agricultural  landscape,  the  532  Ford  Square
Baler  stands out as a durable, efficient machine that
helped countless farmers transition from loose hay to
neatly  tied  bales.  Whether  you  are  a  collector,  a
small-scale farmer, or someone curious about vintage
equipment,  understanding  the  532  model  offers
valuable  insight  into  the  evolution  of  baling
technology. In this guide, we explore everything from
its history and design to its operational  quirks and
modern relevance.

History and Development of the Ford 532
Baler

Ford  entered  the  baler  market  in  the  mid-20th
century,  aiming  to  provide  affordable,  robust
equipment for the family farm. The 532 Ford Square
Baler was introduced during the 1960s and quickly



became  a  workhorse  model.  Unlike  some  of  its
competitors, the 532 was designed to pair seamlessly
with Ford tractors of  the era,  such as the 4000 or
5000  series,  but  it  could  also  be  pulled  by  other
makes with the proper PTO speed.  Its  square bale
production  allowed  farmers  to  handle  hay  more
efficiently  than  with  loose  stacking,  reducing  labor
and  storage  losses.

The baler was built with a simple, mechanical system
— no complex hydraulics or electronics — which made
it easy to repair in the field. This durability is a major
reason  why  many  532  models  are  still  operating
today,  over  fifty  years  after  they  rolled  off  the
assembly  line.

Key Features of the 532 Ford Square
Baler

When  evaluating  the  532  Ford  Square  Baler,
several  features  stand  out  that  contributed  to  its
popularity:

PTO-Driven Flywheel: A heavy flywheel
provides momentum to keep the plunger
moving through dense hay, reducing the risk of
plugging.
Twine Tying Mechanism: The automatic
twine knotter is one of the most critical
components. The 532 uses a double-knotter
system that ties two strands around each bale,
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ensuring secure and consistent bale shape.
Pickup Reel: A wide pickup with spring-tined
teeth lifts the windrow into the feed chamber.
The reel is adjustable to match ground speed
and crop conditions.
Shear Bolt Protection: A safety shear bolt on
the flywheel prevents major damage if a foreign
object enters the baler. This simple but effective
design saved many farmers costly repairs.
Bale Density Control: An adjustable tension
mechanism allows the operator to set how tight
the bales are compressed, from soft for easy
handling to dense for better storage.

These  features,  combined  with  straightforward
maintenance,  made  the  532  a  trusted  partner  for
haying seasons across North America and beyond.

Operating the 532 Ford Square Baler:
Tips and Best Practices

Running  a  532  Ford  Square  Baler  successfully
requires understanding a few nuances. First, proper
PTO speed is essential  — typically 540 rpm at the
baler  input.  Running  too  slow  leads  to  poor  bale
density  and  missed  ties;  too  fast  can  stress  the
driveline and cause overheating of the knotters.

Before each use, inspect the twine discs and needles.
The 532's  knotter  mechanism is  sensitive  to  twine



quality;  using  old  or  brittle  twine  can  cause  jams.
Lubricate  all  grease  fittings  daily,  especially  around
the  knotter  assembly  and  plunger  guides.  Many
farmers  also  recommend  checking  the  shear  bolt
condition — carry spare bolts in your tractor cab to
avoid downtime.

Windrow  management  is  another  key  factor.  The
pickup  works  best  with  uniform,  not  too  thick,
windrows.  If  the  windrow is  heavy,  slow down the
ground speed to give the plunger time to compress
the hay properly.  The 532 can handle a variety of
crops — from alfalfa and timothy to straw and corn
stalks — but adjustments to the knife and shear bar
clearances  may  be  needed  for  different  stem
thicknesses.

Maintenance and Restoration of the 532
Square Baler

One reason the 532 Ford Square Baler remains a
favorite among vintage equipment enthusiasts is its
repairability.  Parts  are  still  available  through
aftermarket  suppliers,  and  many  components  are
shared with other Ford/New Holland balers from the
same era. Common wear items include pickup teeth,
knitter parts, and the bale chamber floor.

For restoration, start with the driveline: replace the
universal  joints and check the flywheel  bearings.  The
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plunger channel should be inspected for wear — if the
plunger rocks excessively, bales will be crooked and
tying  becomes  erratic.  The  knotters  should  be
disassembled, cleaned, and adjusted according to the
service  manual.  A  well-restored  532  can  produce
bales  that  rival  modern  machines  in  shape  and
density, though at a slower pace.

Owners often note that the 532 runs cooler than some
later  balers  because  of  its  open  design  and
mechanical  simplicity.  It  is  also  lighter  in  weight,
making it easier to tow with smaller tractors.

Comparing the 532 to Other Ford Balers

Ford produced several square baler models, including
the  530,  531,  and  the  later  534.  The  532  Ford
Square  Baler  sits  in  the  middle  of  this  lineage.
Compared to the 530, it has a wider pickup and an
improved knotter design. The 531 introduced some
refinements, but the 532 is often considered the most
balanced model — not as complex as the later 534,
but more capable than the 530.

When compared to modern square balers from New
Holland  (which  succeeded  Ford’s  tractor  business),
the  532  is  significantly  less  automated.  There  is  no
hydraulic bale tension,  no net wrap, and no in-cab
monitor.  However,  for  farmers who enjoy hands-on
work and want a machine that can be repaired with
basic tools, the 532 remains a viable option for small



acreages and custom baling.

Where to Find a 532 Ford Square Baler
Today

Despite its age, the 532 Ford Square Baler appears
frequently at farm auctions, on online classifieds, and
in  vintage  equipment  forums.  Prices  vary  widely
based on condition — a non-running project machine
can cost a few hundred dollars, while a completely
restored example with new knotters and paint can sell
for  several  thousand.  Before  purchasing,  check  for
cracks  in  the  main  frame,  excessive  wear  on  the
flywheel  bearing  surfaces,  and  the  condition  of  the
pickup reel. Also, verify that the twine tension springs
are intact and that the knotter cams are not worn.

Many tractor clubs and online communities (such as
Yesterday’s  Tractors  forums)  offer  advice  on  finding
parts and troubleshooting. The Ford 532 baler has a
dedicated following, and most owners are happy to
share their experiences.

Conclusion: The Enduring Legacy of the
532 Ford Square Baler

In  an  age  of  high-tech  combines  and  GPS-guided
tractors,  the 532 Ford Square Baler  stands as a
testament to an era when simple, rugged engineering
got  the  job  done.  It  offers  a  tangible  connection  to
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agricultural history while still being a functional tool
for  those  willing  to  put  in  some  maintenance  effort.
Whether you are looking to bale hay for a few horses
or  simply  want  to  appreciate  the  craftsmanship  of
mid-century farm machinery, the 532 is a rewarding
machine  to  own.  Its  straightforward  design,  strong
construction,  and enduring parts  availability  ensure
that the 532 will  continue to tie bales for years to
come — one perfect square at a time.


