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The One Minute Manager

Introduction:
Rethinking Leadership
in a Fast-Paced World

I n  t h e  l a n d s c a p e  o f  m o d e r n
management literature, few books have
achieved the enduring impact of "The
One  Minute  Manager."  Written  by
Kenneth  Blanchard  and  Spencer
Johnson, this concise yet powerful fable

has transformed how leaders approach
motivation, goal-setting, and employee
development  since  its  publication  in
1982.  At  a  t ime  when  complex
management  theories  dominated
business  thinking,  "The  One  Minute
Manager"  offered  a  refreshingly  simple
framework  that  respected  both
productivity and humanity. The book's
premise is deceptively straightforward:
effective  management  can  be  distilled
into three core practices that take only



a  minute  each.  But  beneath  this
simplicity  lies  a  profound  philosophy
about respect, clarity, and genuine care
for  people.  This  article  explores  the
core  principles  of  "The  One  Minute
Manager," examines how they apply to
contemporary  leadership  challenges,
and  provides  practical  guidance  for
implementing  these  time-tested
techniques  in  today's  fast-evolving
workplace.

The Three Core Secrets
of The One Minute

Manager

The central thesis of "The One Minute
Manager"  rests  on three fundamental
practices that any leader can learn and
apply. These principles are designed to
be  quick  yet  powerful,  enabling
managers  to  lead  effectively  without
sacrificing  their  own  time  or  their
team's  autonomy.

One Minute Goals: The
Foundation of Clarity

The  first  secret  involves  setting  clear,
concise  goals.  The  book  emphasizes
that  confus ion  is  the  enemy  of
productivity.  When employees  do  not
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know exactly what is expected of them,
their energy dissipates into guesswork
and anxiety. The One Minute Manager
approach  to  goal-setting  involves  five
steps:

Agree on goals together:
Goals are not imposed but
collaboratively defined. This
builds ownership and
commitment.
Write each goal on a single
page: Brevity forces clarity. If a
goal cannot be expressed in a
few sentences, it is probably too
complex.
Define clear standards of
performance: Employees need
to know what "good" looks like.

Vague expectations lead to
inconsistent results.
Review progress regularly: A
goal is a living document. Regular
check-ins ensure alignment and
allow for course correction.
Pinpoint the most important
priorities: Not everything can be
a top priority. The One Minute
Manager helps employees focus
on the 20% of activities that
produce 80% of results.

The goal-setting process typically takes
less than a minute per goal, hence the
name. However, the upfront investment
in clarity saves hours of confusion and
rework  later.  Modern  research  in



organizational psychology confirms this
principle:  employees  who  receive
frequent,  specific  feedback  and  clear
objectives outperform those who do not
by a significant margin.

One Minute Praisings: The
Power of Catching People
Doing Things Right

The  second  sec re t  addresses
motivat ion  and  reinforcement.
Traditional management often operates
on a "catch people doing things wrong"
mentality,  where  the  only  feedback
employees receive is criticism. The One
Minute  Manager  flips  this  paradigm.
The  practice  of  One  Minute  Praising

involves:

Praising people immediately:
Timing is critical. Delayed
feedback loses its emotional
impact and teaches less
effectively.
Being specific about what was
done well: Generic praise like
"good job" feels hollow. Specific
feedback like "I noticed how you
handled that customer complaint
with patience and clarity" carries
genuine weight.
Telling the person how good
their action makes you feel:
This injects authentic emotion
into the feedback, building
relational trust.
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Pausing for a moment of
silence: This counter-intuitive
step allows the employee to
internalize the praise and feel its
sincerity.
Encouraging more of the
same behavior: The session
ends with a forward-looking
statement that reinforces desired
actions.

This practice is grounded in behavioral
psychology.  Positive  reinforcement
increases the likelihood that a behavior
will  be  repeated.  The  One  Minute
Manager recognizes that people are the
organization's most valuable asset, and
t r e a t i n g  t h e m  w i t h  g e n u i n e

appreciation  creates  a  culture  of
competence  and  loyalty.  In  an  era
where employee engagement remains
a  persistent  challenge,  this  principle
has  become  even  more  relevant.
Leaders  who  regularly  practice  One
Minute  Praisings  build  psychological
safety  and  inspire  discretionary  effort
from  their  teams.

One Minute Reprimands:
Correcting with Respect

The  third  secret  addresses  the
inevitable moments when performance
falls short. The One Minute Reprimand
is designed to correct behavior without
damaging the relationship. The process



unfolds in a precise sequence:

Reprimand immediately: As1.
with praise, timing matters.
Delayed reprimands dilute the
lesson and can feel like
punishment rather than
feedback.
Be specific about the mistake:2.
The employee must know exactly
what went wrong and why it
matters.
Share your feelings about the3.
mistake: This injects authentic
concern without being theatrical.
The goal is to communicate
seriousness, not anger.
Pause for a moment of4.
uncomfortable silence: This

allows the weight of the feedback
to settle. Leaders must resist the
urge to fill the silence with
nervous chatter.
Reaffirm the person's value5.
and capability: This is the most
critical step. The leader must
clearly separate the person from
the behavior. "You are better
than this mistake" is the core
message.
End the reprimand firmly:6.
Once the feedback is delivered, it
is over. The leader does not
revisit the issue or hold a grudge.

The  bril l iance  of  the  One  Minute
Reprimand lies in its ability to correct
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behavior  while  preserving  dignity.
Employees  leave  the  conversation
feeling challenged but also respected.
They  understand  that  the  manager
believes in their potential and expects
better.  This  contrasts  sharply  with
traditional reprimands that often leave
employees  feeling  humiliated  and
defensive, leading to resentment rather
than improvement.

The Underlying
Philosophy: Respect
People and Results

The three secrets of "The One Minute
Manager"  are  not  merely  techniques;

they  are  expressions  of  a  deeper
philosophy.  Blanchard  and  Johnson
argue  that  effective  management
requires  balancing  two  fundamental
concerns:  a  genuine  care  for  people
and a relentless focus on results. These
two values are not in tension but are
mutually reinforcing. When employees
know their manager cares about them
as individuals, they are more willing to
accept  feedback  and  str ive  for
excellence.

The  book  challenges  the  assumption
that  being  "nice"  means  avoiding
difficult  conversations.  The  One  Minute
Manager  is  neither  a  pushover  nor  a
tyrant. Instead, the approach embodies



w h a t  r e s e a r c h e r s  n o w  c a l l
"compassionate  directness."  Leaders
using this  model  hold  high standards
while  providing  the  support  people
need  to  reach  them.  This  balance
creates  an  environment  where
accountability  feels  like  a  shared
commitment  rather  than  a  threat.

Another philosophical pillar is the idea
that the best managers develop people
w h o  c a n  e v e n t u a l l y  m a n a g e
themselves.  The  three  minutes  of
investment each day are designed to
build  autonomous,  confident  team
members  who  require  less  and  less
direct supervision over time. This is the
ultimate return on investment for any

leader: building a self-reliant team that
operates  effectively  even  in  the
manager's  absence.

Modern Applications
for a Changing
Workplace

While "The One Minute Manager" was
written decades ago, its principles have
proven  remarkably  adaptable  to  the
challenges of the modern workplace. In
fact, several contemporary trends make
the book's wisdom more relevant than
ever.
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Remote and Hybrid Work
Environments

The shift to distributed work has made
clear  communication  and  regular
feedback essential.  Managers who try
to  manage  remote  teams  wi th
infrequent  check-ins  and  vague
expectations often fail. The One Minute
Manager's emphasis on short, frequent,
and  structured  interactions  translates
perfectly  to  virtual  settings.  A  quick
video call  to set a clear goal,  send a
brief  message  of  specific  praise,  or
h a v e  a  r e s p e c t f u l  c o a c h i n g
conversation are all manageable within
the  rhythms  of  remote  work.  The
discipline of the one-minute framework

prevents meetings from dragging into
productivity-killing marathons.

Agile and Scrum
Methodologies

Modern  Agile  frameworks  share
surprising  common  ground  with  "The
One  Minute  Manager."  Scrum's  daily
stand-up  meetings,  sprint  goals,  and
retrospective  sessions  all  echo  the
book's emphasis on short cycles, clear
objectives,  and  continuous  feedback.
The One Minute Manager's goal-setting
practice  aligns  with  sprint  planning,
while  the  praising  and  reprimand
techniques  map  naturally  onto  the
feedback loops that power Agile teams.



Leaders  who  understand  both
phi losophies  can  create  h igh-
performing  teams  that  combine
structure  with  genuine  human
connection.

The Rise of Employee Well-
being and Psychological
Safety

Contemporary  research  highlights  the
importance  of  psychological  safety  in
high-performing  teams.  Employees
need to feel safe enough to take risks,
admit mistakes, and ask for help. The
One  Minute  Manager's  approach  to
reprimanding with respect and praising
with  sincerity  directly  contributes  to

this environment. When team members
know  that  feedback  will  be  fair  and
their dignity will be preserved, they are
more  l ikely  to  engage  ful ly  and
innovate  boldly.  This  is  not  soft
management; it is smart management
supported by decades of organizational
research.

Common
Misinterpretations and
How to Avoid Them

Despite its popularity, "The One Minute
Manager" is sometimes misunderstood.
Some critics dismiss it as simplistic or
gimmicky.  Others  implement  the
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techniques  mechanically  without
embracing  the  underlying  philosophy.
Here  are  some  common  pitfalls  to
avoid:

Treating the techniques as
scripts: The one-minute
interactions should feel genuine,
not robotic. Reading from a script
or delivering feedback with forced
cheerfulness undermines trust.
Authenticity matters more than
following the steps perfectly.
Skipping the relationship-
building component: The
techniques work best when the
manager has already established
a foundation of respect and trust.
Trying to use One Minute

Praisings with someone who feels
the manager does not know or
care about them will backfire.
Using the reprimand
technique without the praise
technique: Managers who only
implement the reprimand portion
risk becoming feared rather than
respected. The two feedback
practices must work together to
create a balanced culture.
Assuming every situation fits
the formula: The one-minute
framework is not appropriate for
every conversation. Complex
performance issues, serious
misconduct, or deeply emotional
situations require more nuanced,



extended dialogue. The manager
must exercise judgment about
when to use each tool.

Implementing the One
Minute Manager
Approach in Your Team

Transitioning  to  this  leadership  style
requires  deliberate  practice  and
patience. Here is a practical roadmap
for  leaders  who  want  to  adopt  the
pr inc ip les  o f  "The  One  Minute
Manager":

Start  with  self-awareness:  Reflect
on  your  current  feedback  habits.  Do

you  praise  infrequently?  Do  you
reprimand  with  anger  or  avoidance?
Identifying  your  patterns  is  the  first
step  toward  change.

Begin with One Minute Goals: This
is the easiest place to start and yields
the  most  immediate  clarity  gains.
Schedule 15-minute sessions with each
team member to define their  top three
goals for the next month. Write them
down briefly and review them weekly.

Practice  One  Minute  Praisings
deliberately: Commit to giving at least
one specific praise each day for the first
month.  The  more  you  practice,  the
more natural it becomes. Ask a trusted
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colleague to hold you accountable.

Use  the  reprimand  sparingly  but
effectively:  Save  the  One  Minute
Reprimand  for  situations  where  a
genuine mistake has occurred and the
learning opportunity is real. Avoid using
it  for  minor  issues  that  could  be
addressed with simple coaching.

Seek feedback on your  feedback:
After  a  few  weeks,  ask  your  team
members  how  the  new  approach  is
working  for  them.  Their  honest  input
will  help  you  refine  your  delivery  and
build  even  stronger  trust.

Conclusion: Timeless
Wisdom for Every
Leader

"The One Minute Manager" has earned
its  status  as  a  management  classic
because  it  addresses  a  universal
challenge:  how  to  lead  effectively  in  a
world that  demands both productivity
and  humanity.  The  three  secrets  of
goal-setting, praising, and reprimanding
are not shortcuts or gimmicks. They are
distilled wisdom built on a foundation of
respect,  clarity,  and genuine care for
people. In an age of constant change,
remote  collaboration,  and  mounting
pressure on leaders to deliver  results



while  supporting  well-being,  these
principles offer a reliable compass. The
b o o k  r e m i n d s  u s  t h a t  g r e a t
management is not about complexity or
hours  of  effort.  It  is  about  showing  up
with  intention,  communicating  with
clarity, and treating every person with

the dignity they deserve. For any leader
willing  to  invest  a  few  intentional
minutes each day, the return on that
investment can be transformative. That
is  the  enduring  legacy  of  "The  One
Minute Manager."


