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Laying the
Foundation
for Early
Literacy: A
Deep Dive
into the
Saxon
Phonics
Kindergarte
n Pacing
Guide

Teaching a child to
read is one of the

milestones in early
education. For
kindergarten
teachers and
homeschooling
parents, selecting
the right phonics
program can feel like
a high-stakes
decision. Among the
many available
options, Saxon
Phonics has long
held a reputation for
being systematic,
explicit, and
thoroughly
structured. However,
even the Dbest
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overwhelming

without a clear
roadmap. The
Saxon Phonics
Kindergarten

Pacing Guide is
that essential
roadmap. It
transforms a dense,
comprehensive
program into
manageable, day-by-
day instructional
steps. Understanding
how to use this
pacing guide
effectively can mean
the difference
between a classroom
full  of confident,
decoding readers
and one where both
students and
teachers feel lost in
a sea of rules and
sounds. This article
will explore the
structure, benefits,
and practical
strategies for using
the Saxon Phonics

Kindergarten Pacing
Guide to build a
strong reading
foundation.

Understanding
the Core
Philosophy of
Saxon Phonics

Before diving into
the pacing guide
itself, it is crucial to
understand the
methodology behind
Saxon Phonics. The
program is built on
three core principles:
incremental
development,
continual review,
and cumulative
assessment. Unlike
some programs that
introduce a skill and
move on, Saxon
spirals back
constantly. A skill
taught in week two is
reviewed again in
week ten and week
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eighteen. This
repetition is not rote
boredom; it is a
deliberate cognitive
strategy to move
information from
short-term to long-
term memory. The
Saxon Phonics
Kindergarten
Pacing Guide is
meticulously
designed around this
spiral. It tells the
teacher exactly
when to introduce a
new concept, when
to review an old one,
and when to assess
for mastery. This

structure is
particularly

beneficial for
kindergarteners, who
thrive on

predictability and
routine. The pacing
guide ensures that
no child is left
behind while still

who are ready to
move forward.

What the Saxon
Phonics
Kindergarten
Pacing Guide
Actually
Contains

The pacing guide for
kindergarten is not a
simple list of dates
and pages. It is a
detailed instructional
blueprint. Typically,
it is organized into
140 lessons,
designed to be
taught over the
course of a standard
school year. Each
lesson is broken
down into several
components, which
the pacing guide
schedules with
precision.

e New
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This is the new
skill or concept
introduced for
the day. It
might be a
new letter
sound, a sight
word, or a
specific
phonics rule
like the "k"
and "ck" rule.
Review Deck:
The pacing
guide allocates
specific time
for the daily
review deck.
This is a set of
cards featuring
previously
learned letters,
sounds, and
sight words.
The guide
suggests how
many cards to
review and
how long to
spend.

e Worksheet

Activities:
Each lesson
includes a
corresponding
worksheet. The
pacing
indicates
which sections
of the
worksheet
should be
completed and
whether they
should be done
independently
or with teacher
guidance.
Assessment
and
Remediation:
The guide
includes
scheduled
assessment
days, often
every five or
ten lessons. It
also provides
guidance on
how to use the
results to
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reteach
specific skills
before moving
on.

This level of detail is
what makes the
Saxon Phonics
Kindergarten
Pacing Guide so
powerful. It removes
the guesswork for
the teacher. Instead
of wondering,
"Should | review the
letter 'M' again?" the
guide provides a
clear answer. This
consistency is
especially valuable
in a kindergarten
classroom where
instructional time is
precious and every
minute counts.

The Importance
of a Consistent
Daily Routine

features of Saxon
Phonics is its highly
structured daily
routine. The pacing
guide reinforces this
by locking in a
consistent lesson
flow. A typical day,
as outlined in the
guide, looks like this:

1. Meeting
Board Warm-
Up (5
minutes):
Review of
alphabet, sight
words, and
counting.

2. Review Deck
(10 minutes):
Rapid, teacher-
led review of
sound and
sight word
cards.

3. New Concept
Instruction
(10 minutes):
Explicit
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new phonics
skill.

4. Application
and Practice
(15 minutes):
Guided and
independent
worksheet
work.

5. Readers or
Fluency
Practice (5
minutes):
Applying skills
in connected
text.

This predictable
rhythm is a
psychological
comfort for five- and
six-year-old children.
They know what to
expect, which
reduces anxiety and
increases
engagement. For the
teacher, the Saxon
Phonics
Kindergarten
Pacing Guide

provides the timeline
for this rhythm. It
dictates when to
move from one step
to the next and
ensures that no
single component is
overemphasized at
the expense of
others. This balance

is critical for
maintaining student
attention and
ensuring steady
progress.
Navigating
Common
Challenges with
the Pacing
Guide

While the pacing
guide is a powerful
tool, it is not without
its challenges. One
of the most common
concerns voiced by
kindergarten

teachers is the pace
of instruction.
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Saxon Phonics 1Include Dbullt-in
moves quickly. New review days. A savvy
concepts are teacher might
introduced daily, and extend these review
the program days by a session or
assumes a two if the class

significant amount of
prior exposure to
letters and sounds.
For a classroom of
students with varied
backgrounds, this
can be stressful. The
Saxon Phonics
Kindergarten
Pacing Guide can
feel relentless if
students are
struggling. However,
it is important to
view the guide as a
flexible
framework, not a
rigid mandate.

Effective  teachers
use the pacing guide
to identify natural
"breathing points."
For example lessons

needs it. The key is
to understand the
spiral nature of the
program. If a student
misses a concept in
lesson 15, it will be
reviewed again in
lesson 18 and lesson
22. This built-in
redundancy is a
safety net. The
pacing guide is
designed to keep the
class moving,
trusting that the
spiral review will
catch lingering gaps.
Trying to master
every concept 100%
before moving on
will actually lead to
burnout and
boredom. The pacing
guide encourages a

0
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enough for now, and
perfect by June."

Adapting the
Pacing Guide
for Different
Learning
Environments

The Saxon Phonics
Kindergarten

Pacing Guide was
originally designed
for a traditional
classroom setting
with a dedicated
hour of phonics
instruction daily.
However, modern
education requires
flexibility. Many
teachers are now
adapting this guide
for different settings.

For the
Traditional
Classroom

In a full-day

kindergarten, the
pacing guide works
almost exactly as
written. Teachers
can follow the 140-
lesson sequence
with  fidelity. The
main adaptation
needed is
differentiation. The
guide provides a
single path, but a
classroom has many
learners. Teachers
can use the
"Differentiated

Instruction" notes
often found in the
teacher manual to
modify the
worksheet or adjust
the review deck for
struggling or
advanced students.
The pacing guide
helps the teacher
maintain the whole-
group rhythm while
using small group
time to address
individual needs.
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For the
Homeschool
Environment

Homeschooling

parents often find
the Saxon Phonics
Kindergarten

Pacing Guide to be
both a blessing and
a curse. The
structure is
incredibly helpful for
parents who are not
trained teachers. It
tells them exactly
what to do each day.
However, the pace
can feel too fast for a
one-on-one setting.
A homeschooling
parent can easily
adapt the guide by
stretching a single
lesson over two days
if needed. The spiral
nature of the
program means that
there is no harm in
going slower. The

on mastery of the
core sounds and the
"sight word" lists,
which are clearly
indicated in the
pacing guide. The
worksheet portion
can also be pared
down if the child
demonstrates

understanding orally.

Integrating
Technology and
Supplemental
Materials

While Saxon Phonics
is a highly scripted
program, the Saxon
Phonics
Kindergarten
Pacing Guide does
not have to be used
in isolation. Many
teachers successfully
integrate technology
to enhance the daily
lessons. The pacing
guide can_be
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digital review tools
like Boom Cards or
interactive

whiteboard activities
that reinforce the

daily "new
increment." For
instance, if the
pacing guide

indicates that lesson
45 introduces the
"sh" digraph, a
teacher might add a
short video clip
about the "sh" sound
or a digital sorting
game. The key is to
use technology as a
supplement to the
direct instruction,
not a replacement
for it. The pacing
guide remains the
central spine of the
program, ensuring
that all core skills
are covered in the
proper sequence.

Additionally, the
pacing guide pairs

well with decodable
readers. Saxon
publishes its own set
of decodable readers
that align perfectly
with the lesson
sequence. The guide
often suggests which
readers to assign
after specific
lessons. Using these
readers is essential.
They provide the
immediate
application that
turns phonics skills
into reading fluency.
A child who can
sound out "c-a-t" on
a flashcard  but
struggles to read
"The cat sat on the
mat" is not yet a
reader. The pacing
guide ensures that
decoding skills are
immediately
transferred to
connected text.
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Assessment:
Using the
Pacing Guide to
Inform

Instruction

A key feature of the
Saxon Phonics
Kindergarten

Pacing Guide is its
built-in assessment
schedule. Typically,
every fifth and tenth
lesson is an
assessment. These
are not high-stakes
tests. They are quick
check-ins to see if
students have
mastered the most
recent skills. The
guide provides clear
instructions on how
to administer these
assessments and,
more importantly,
how to use the data.
After each
assessment, there is

pullt into the pacing
guide. This is not a
day off. It is a day for
targeted
intervention.

Teachers are advised
to look at the
assessment results
and identify the
bottom 20% of the
class. The pacing
guide then offers
specific activities to
reteach the missed
concepts to this
small group while
the rest of the class
engages in
independent practice
or enrichment. This
use of data is what
makes the program
effective. The pacing
guide is not just a
calendar; it is a
diagnostic tool. It
tells the teacher
when to stop and go
deeper. Ignoring the
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rushing through
them is a common
mistake. The pacing
guide is designed to
build in this
reflective time. Using
it properly ensures
that the class moves
forward as a unit,
not as a fragmented
group of students at
wildly different
levels.

Common
Misconceptions
About the
Saxon Phonics
Pacing Guide

There are several
misconceptions
about the Saxon
Phonics
Kindergarten
Pacing Guide that
are worth
addressing. First,
some believe it is too
rigid and Kkills
teacher creativity. In

reality, the structure
frees up creativity.
When a teacher does
not have to spend
hours planning what
to teach next, they
can spend that
energy on how to
teach it more
engagingly. Second,
some think the guide
is only for struggling
readers. In fact, the
spiral review and
constant repetition
benefit all learners,
including advanced
ones, because it
solidifies their
foundation and helps
them become fluent
readers more
quickly. Third, there
is a misconception
that the pacing
guide is only for the
whole group. Skilled
teachers use the
guide to plan for
whole group
instruction and then
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use the assessment
data to adjust their
small group rotations
accordingly. The
guide provides the
road map; the
teacher decides how
to drive the car.

Practical Tips
for Getting
Started with
the Pacing
Guide

If you are new to
Saxon Phonics, here
are some practical
tips for using the
Saxon Phonics
Kindergarten
Pacing Guide
effectively from day
one.

* Preview the
Week Ahead:
Every Friday,
look at the
next week's

pacing guide.
Gather your
materials,
prepare your
review decks,
and make any
copies needed.
This prevents
last-minute
scrambling.
Stay on Pace
for the First
30 Lessons:
The beginning
of the program
covers basic
letter sounds
and concepts.
Do not slow
down unless a
significant
portion of the
class is truly
lost. Trust the
spiral. The
review will
come.

Use a Timer:
The pacing
guide is based
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timer for the
review deck
and the
worksheet
portion. This
keeps the
lesson moving
and prevents
one activity
from eating
into another.
Communicate
with Parents:
Send home a
simplified
version of the
pacing guide.
Let parents
know what
sounds and
sight words
will be covered
each week.
This empowers
them to
reinforce the
lessons at
home.

¢ Be Kind to

Yourself: The
first year using

Saxon Phonics
is a learning
curve. The
pacing guide
will feel
overwhelming.
Give yourself
grace. It gets
easier as you
internalize the
rhythm.

Conclusion: The
Pacing Guide as
a Partner in
Success

The Saxon Phonics
Kindergarten
Pacing Guide is far
more than a simple
schedule. It is a
thoughtfully
designed framework
that brings order,

consistency, and
effectiveness to
early reading

instruction. By
respecting the
principles of
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incremental
development,
continual review,
and cumulative
assessment, the
guide provides a
clear path for
teachers and
students alike. It
addresses the
common pitfalls of
early literacy
instruction, such as
moving too fast,

rorgetting to review,
or neglecting
assessment data.
While it requires
fidelity and discipline
to implement, the

rewards are
substantial.
Classrooms that

follow the pacing

guide with
understanding and
flexibility ~ produce
students
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