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The Tao Of Pooh And The Te Of Piglet

Introduction: A Beside-the-Bed
Philosophy

On the surface, a little bear named Winnie the Pooh, who is
obsessed with honey and often stuck in rabbit holes, seems
like an unlikely guide to ancient Chinese philosophy. Yet, in
the  hands  of  author  Benjamin  Hoff,  the  Hundred  Acre  Wood
becomes a classroom for  one of  the most  accessible  and
beloved spiritual texts of the late 20th century. The Tao of
Pooh and the Te of Piglet is not a dry academic treatise. It
is  a  gentle,  often  hilarious,  yet  profoundly  insightful
exploration  of  Taoism,  using  A.A.  Milne’s  characters  to
illustrate complex concepts like Wu Wei (effortless action), P'u
(the Uncarved Block), and Te (virtue or power).

Originally  published  in  two  separate  volumes—The Tao  of
Pooh (1982) and The Te of Piglet (1992)—these books have
sold millions of copies worldwide. They resonate because they
offer  a  philosophy  that  is  not  about  striving,  conquering,  or
accumulating knowledge, but about being present, humble,
and in harmony with the natural flow of life. In this article, we
will  break  down  the  core  teachings  of  this  beloved  duo,
exploring why Pooh embodies the Tao and why Piglet, the
small and anxious pig, represents the often-overlooked power
of Te. We will also show you how to bring these principles into
your own life, making the wisdom of the East as accessible as
a jar of honey.

Part One: The Tao of Pooh –
Embracing the Uncarved Block

The first  book  in  the  duo,  The Tao  of  Pooh,  introduces  us  to
the idea that Pooh is a Taoist sage without even knowing it.
While Owl and Rabbit busy themselves with intellectualizing
and planning, Pooh simply is. He does not try to be clever; he
is authentic. This is the essence of the Tao, which can be
translated as "the Way" or "the Path." The Tao is not a set of
rules but the natural, underlying order of the universe. Pooh
follows the Tao because he does not resist it.

The Principle of Wu Wei (Effortless Action)

One of the most famous Taoist concepts is Wu Wei,  often
translated  as  "non-action"  or  "effortless  action."  Do  not  be
fooled by the word "non-action"—it does not mean laziness or
passivity. Rather, it means acting in such perfect alignment
with  the natural  flow of  things that  no force is  wasted.  Pooh
demonstrates Wu Wei constantly. When he is hungry, he does
not worry about the future; he looks for honey. When he tries
to catch a Heffalump, he fails not because he is incompetent,
but because the plan is unnatural. Contrast this with Rabbit,
who  overcomplicates  everything—making  lists,  organizing
expeditions,  and  getting  stressed.  Rabbit  is  the  perfect
example of Yu Wei (forcing action), which leads to frustration
and exhaustion.  Pooh,  by contrast,  simply drifts  down the
stream of life, and he is almost always content.

In our modern, hyper-productive world, Wu Wei is a radical
idea. It suggests that the best way to solve a problem is often
to stop trying so hard. As the Tao Te Ching says, "The softest
thing in the universe overcomes the hardest." Pooh’s soft,
round  approach  wins  over  Rabbit’s  sharp,  frantic  energy
every time.

The Uncarved Block (P'u)

Another cornerstone of The Tao of Pooh is the concept of
P'u,  or  the  Uncarved  Block.  This  represents  the  original,
simple, and natural state of being—like a block of wood that
has  not  been  carved  into  a  specific  shape.  Pooh  is  the
Uncarved  Block.  He  has  not  been  "educated"  into  being
something he is not. He does not pretend to be wise (like Owl)
or busy (like Rabbit). He is simply Pooh: a bear of very little
brain, but with a huge heart.

Hoff writes that the Uncarved Block is "the original nature of a
person … the simple, natural, and direct way of seeing and
doing things." Society tends to carve us up: we are taught to
be ambitious, competitive, and analytical. We add layers of
complexity. But the Taoist path encourages us to return to
that  original  state—to be  less  clever  and more  authentic.
When you read The Tao of Pooh, you are essentially invited to
peel  away  your  intellectual  carvings  and  rediscover  your
childlike wonder.

Bisy Backson and the Pitfalls of Overdoing

One  of  the  most  charming  sections  of  the  book  is  the
introduction of the "Bisy Backson" (a horse that is "busy, back
soon").  Hoff  uses  this  character  to  satirize  the  frantic,  goal-
oriented  lifestyle  of  modern  people.  The  Bisy  Backson  is
always  running,  always  planning,  always  worrying.  He  is
never  satisfied because he is  always chasing the next  thing.
Pooh, on the other hand, is happy sitting on a log or floating
in a river. The book suggests that if you are always busy, you
are missing the point of living. The Tao is not a destination
you arrive at; it is the path itself. The Bisy Backson misses the
journey because he is too focused on the end goal.

This section is particularly poignant for readers in the 21st
century,  where burnout is  common and "hustle culture" is
glorified.  Hoff’s  gentle  critique  reminds  us  that  constant
activity  is  not  the  same  as  meaningful  living.

Part Two: The Te of Piglet – The
Power of Smallness

While Pooh represents the Tao, the second book in the series,
The  Te  of  Piglet,  takes  a  deeper  look  at  the  supporting
character  and gives him a profound philosophical  role.  Te
(pronounced "duh") is often translated as "virtue" or "inner
power." But it is not a power that comes from aggression or
size. It is the quiet, gentle, and humble strength that arises
from being true to oneself. Piglet, the tiny, anxious pig who is
afraid of everything, is the unlikely hero of this story. Yet, as
Hoff argues, Piglet has the most Te.

Piglet’s Journey from Anxiety to Courage

At  the  beginning  of  Milne’s  stories,  Piglet  is  defined  by  his
smallness  and  his  fear.  He  is  terrified  of  Heffalumps,  of  the
dark, and of being alone. However, over the course of the
narratives, Piglet consistently overcomes his fear to help his
friends. He does not become brave in a loud, boastful way. He
trembles, but he acts anyway. This is the essence of Te: doing
the  right  thing  even  when  you  are  scared.  Hoff  argues  that
Piglet embodies the Taoist ideal of the "small" being powerful.
The  chapter  "Eeyore's  Tail"  in  the  book  is  a  fine  example.



When  everyone  else  is  busy  or  indifferent,  it  is  Piglet  who
notices Eeyore’s missing tail and thoughtfully brings it back.
His small act of kindness has a huge impact.

In  a  world  that  worships  big—big  corporations,  big
personalities,  big  achievements—Piglet  teaches  us  that
smallness is not a weakness. It is a different kind of strength.
The Te of Piglet is the power of humility, loyalty, and quiet
determination.

The Three Mountains: Aparigraha and
Simplicity

Hoff introduces the concept  of  "The Three Mountains"  in  the
Te of Piglet section, which represent three common obstacles
to  happiness:  anxiety,  confusion,  and  arrogance.  Piglet
struggles with the first two, but he never falls into arrogance.
His  humility  is  his  shield.  Hoff  also  weaves  in  the  Eastern
principle of Aparigraha (non-possessiveness) from yoga and
Jainism, suggesting that  letting go of  the need to be big,
important, or in control is the path to Te. Piglet never tries to
be the leader; he is happy to be the follower. But when the
moment calls for it, he steps up. This is the paradox: by not
seeking power, he gains it.

The Te of Piglet and the Modern Underdog

Many  readers  find  The  Te  of  Piglet  more  emotionally
resonant than its predecessor because it speaks directly to
anyone who has ever felt small, overlooked, or inadequate. In
a  culture  obsessed  with  self-promotion  and  extroversion,
Piglet  validates the quiet  ones.  The book argues that  the
world needs more Piglets: people who are gentle, considerate,
and brave in  their  own unassuming way.  It  is  a  powerful
counter-narrative to the "alpha" mentality. By embracing our
own inner Piglet—our vulnerabilities and our modesty—we tap
into a deep well of authentic power.

Practical Applications: How to
Live the Tao of Pooh and the Te
of Piglet

The beauty of these books is that they are not just intellectual
exercises. They offer practical wisdom for daily life. Here are
a few ways you can incorporate the teachings of The Tao of
Pooh and the Te of Piglet into your own routine:

1. Stop Overthinking (Be a Pooh, Not an Owl)

Owl is smart, but he is often wrong. He uses big words to
mask  confusion.  In  your  work  and  relationships,  practice
simplicity.  When  you  have  a  problem,  do  not  create  a

thousand  diagrams.  Take  a  walk.  Float  in  a  r iver
(metaphorically or literally). Trust that the answer will come
when you  stop  forcing  it.  Pooh  often  solves  problems  by
sitting and thinking slowly—or by eating a bit of honey.

2. Embrace Your Inner Piglet

Instead  of  trying  to  be  the  loudest  person  in  the  room,
practice humility. Acknowledge your fears. Say "I don't know"
when  you  don't.  Offer  help  in  small  ways.  Send  a  kind  text.
Pick up the metaphorical tail for a friend. You will be amazed
at  how  much  influence  you  have  when  you  stop  trying  to
assert  it.

3. Reject the Bisy Backson Lifestyle

If your calendar is packed, your mind is racing, and you feel
like you are always "back soon" but never truly present, it is
time  for  a  reset.  Schedule  in  "Pooh  time"—blocks  of
unstructured, aimless activity. Stare out the window. Take a
slow walk without headphones. Let your mind wander. This is
not wasted time; it is the soil in which creativity and peace
grow.

4. Practice the Uncarved Block

Notice where you have been "carved" by society. Are you
pretending to be someone you are not? Are you chasing a
career  or  lifestyle  because it  is  expected? Return to  your
original nature. What do you genuinely enjoy? What makes
you  feel  alive?  The  Uncarved  Block  is  not  about  being
primitive; it is about being authentic. Write down three things
you did as a child that brought you pure joy, and reintroduce
one of them this week.

Why These Books Matter More
Than Ever

In an age of information overload, political polarization, and
constant comparison on social media, the simple wisdom of a
bear and a pig feels like a lifeline. The Tao of Pooh and the
Te of Piglet  remind us that the answers to life’s biggest
questions are not hidden in complex theories or expensive
seminars. They are found in the way we treat our friends, the
way we handle a rainy day, and the way we sit with our own
emotions.

Hoff’s  work  has  also  been  praised  for  making  Eastern
philosophy accessible without dumbing it down. By weaving
in quotes from Lao Tzu and Zhuangzi alongside dialogue from
Milne, he creates a conversation between two worlds. The
result is a book that can be read by a child and still offer


